Building Belonging
in Journalism
Education

Exchanging Practices for First-Year
Motivation and Engagement




Laurence de la Porte

Teacher and Coordinator, School of Journalism (HU)
Utrecht University of Applied Sciences

> text & audio
> Study Career Coach Coordinator

> Organisation Introduction Week
> First-year curriculum development

* Previously worked as an (executive) editor in online news, radio, and
magazine journalism, including Libelle, the largest women’s magazine in the
Netherlands, and Opzij, probably the smallest (a feminist publication).
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This workshop...

Part 1: insights and examples HU

* First week / introduction
* Overview first year + student coaching
* The BONUS student programme

Part 2: sharing insights and learning from each
other’s best practices




_______________________________________________________________________________________________________________________________________

First week + numbers

* Around 400 first year students start
journalism at the HU in september

* We actively approach them to come to
Intro. Not mandatory, but strongly
encouraged.

* 2025
- 300 students participated
- Organised by 3 teachers, 2 technicians
and a group of 12 senior students
- 80 senior students volunteer

* Alot of teachers come and say hi

We have early indications that participation
in the introduction programme may help
reduce student dropout.




So, whatis ‘intro’?

Three days for first year students, focus on:

» Bonding activities

» First introduction to journalism (meeting
actual real life journalists)

» Seeing reporting
The entire week senior students are
making content: live tv talkshows in the
afternoon, a newspaper every day at
dinner, and during the day radio is
broadcasted.

» Asking questions: groups are guided by
two senior student coaches

https://www.instagram.com/intro_svj/




INTRO Tuesday -
Arrival & First
Activities

Arrival, register, starting introduction
games with their ‘parent’-duo of two
senior students.

Official opening for all students > kick-off
to the Big Competition they are
participating in with their class.

Choosing their ‘group dance’ that they’re
performing on the big stage tomorrow.

Pizza and meet-and-greet sessions with
journalists. Every group has two meetings.



INTRO Wednesday -
Sporty Spice day

City games (Crazy88), sports and challenges in
the ‘big city’ Utrecht.

Back to camp for a talk show, organized by
senior students, in which journalists (usually
big names) are interviewed on stage.

Rehearsing their ‘video clips’.

Dinner.

In the evening is the big dance competition.
First year coaches drop by to be the jury!




INTRO Thursday-
Games & Final Party

A full day of group games and
competitions.

Another talk show in the afternoon.

In the evening dinner, ‘award ceremony’,
and a final party.
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Year 1 - Journalism Programme Overview

Semester 1 Semester 2

Journalistic Storytelling in Text and Journalistic Storytelling in Text

Audio (15 ECTS) and Video (15 ECTS)

Governance and Economics (5 ECTS) Society and Social Issues (5

Design-Based Research and ECTS), B R h

Innovation (5 ECTS) ractice-Based Research (5
ECTS)

Al HES (@ISR Media Ethics (5 ECTS)

Throughout the Year: Study Career Coaching / Mentoring, Bonus, News Quiz



First year: Study Career
Coaching & mentoring

* One-on-one coaching
sessions between coach and student
at the start, midway, and end of the
year

* Class-based sessions covering
study-related topics

* On-demand class workshops on
skills (giving feedback, managing
stress, and effective learning
Strategies)

* Drop-in scheduled hours for
additional support when needed.
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First year: The Bonus \
Programme

In this show senior students interview an experienced
journalist or media professional each week.

v Purpose: Inspiration, knowledge sharing, and
connecting with professionals.

v Who can join: Open to all journalism students,
aimed at first year — they will have this time blocked
in their schedule.

v Where & when: Easy access: just walk in. Live on
the Mediasquare in school, recorded for YT!
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First year: The News
Game

* Each weekin class, first-year students take
partin a news quiz, helping teachers keep
track of how well they stay up to date with
current events.

* Ending with a big final news quiz, where all
classes compete and one winning team is
crowned.

* Bonus: strengthens cohesion and

engagement amongst all first year students.
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To conclude: what
we aim...

To influence first-year students’ motivation,
engagement, and sense of belonging:

* Making students feel ‘at home’ starting week 1.

* Connecting different year groups — building a
broader learning community and connection. +
Cross-year interactions provide informal role
models, more advanced students can inspire

first-years. 1) %ﬂﬁi

* The bonus programme with well-known | ,
journalists creates inspiration. Having it
organised by senior students gives them agency.
They connect the curriculum to the professional
field, making students feel part of a community
of practice and learning from professionals
rather than just a study programme.

TRAINMORE ;
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* And last but not least: knowing our students
and supporting their personal & professional
development by providing guidance and
continuous coaching throughout the year




"I} Questions?

Afther that it’s time for round two in
three rounds!
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Round 1. Let’s talk!

Reflecting together: what are you
intentionally desighing — and what
currently happens (by accident)?

Discuss in a group of 4...

» One strong practice that actively
creates a sense of belonging with
your own first year students

» One “blind spot” in your programme
where you might lose them (or even:
what makes them drop out?). Maybe
someone even has a solution?
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Round 2: Discuss! \

What kind of first-year experience
would you like students to
remember five years from now?




Round 3: Rounding
up!

Is there one practice thet
made you happy today, that
you would seriously consider
adapting in your own
institution? And also: what

makes you happy teaching?

Seek out someone you
haven’t spoken to and tell
them!




| would love to hear from you!
laurence.delaporte@hu.nl

? Safe travels

Everyone happy
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