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RESEARCH FOCUS

Problem and hypothesis

Problem statement

Journalism education often emphasizes technical
competencies and professional norms, while the
conditions that sustain students' well-being, sense of
purpose, and long-term professional commitment
receive less attention.

e Journalism work is associated with stress, precarity, emotional labor, and
burnout risk.

e Professional identity is tied to motivation, belonging, confidence, and
resilience.

e The classroom can be designed as a setting where those conditions are
actively produced.

Working hypothesis

Collaborative, transnational, and creative journalism
education environments function as communities of
practice that not only support skill development but
also foster affective engagement, a sense of purpose,
and emerging professional identity, as key conditions
for journalists’ well-being and long-term professional
sustainability.

Operationalized through: active involvement, recognition, comfort,
motivation, enjoyment, meaningfulness, and connection to a wider journalism
community.
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CONTRIBUTION

Research gap and contribution

Gap: experiential journalism education is well established, but fewer studies examine how specific pedagogical
environments cultivate affective engagement, joy, purpose, recognition, and well-being alongside professional
identity.

Theoretical Empirical

Connects communities of practice, Studies an experimental and experiential case: |dentifies design conditions that can sustain
professional identity formation, and well-being transnational, event-driven, student-produced motivation, belonging, and purposeful

in journalism education. sports podcasting around World Cup 2026. engagement.

_ Well-being is not incidental: it is produced by pedagogical conditions that let students participate, be recognized, take
Central claim ownership, and connect their work to a meaningful public event.
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PROJECT EXPLANATION

Project case: World Cup 2026 podcast production

Students and instructors across European journalism programs produce 9 (including
introduction and wrap-up episodes) podcast episodes linked to FIFA World Cup 2026. Each

R°A°T° institution develops its own episode while contributing to a common EJTA sports journalism

‘D;‘ E podcast identity.
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01 Editorial framing 02 Production roles

Topic selection, local
angle, audience
promise

Reporting,
interviewing, hosting,
scripting, editing

"Authenticity matters more than perfection."

Project meeting principle

Public artifact 04 Reflection

Survey, interviews,
meeting notes,
recommendations

Episode series on
Spotify with central
standards

"Consistency across the series + individuality within each
episode."

Project meeting principle
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MECHANISM

Conceptual model

Pedagogical conditions

Transnational collaboration
Real-world event

Creative podcast format
Student ownership

Learning mechanisms

Participation
Recognition
Belonging

Voice and expression

Professional identity

Purpose

Motivation and enjoyment
Well-being-related engagement

Hypothesized pathway: a high-relevance, collaborative production environment creates the social and affective conditions through
which students can experience themselves as emerging journalists.
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MIXED-METHODS CASE STUDY

Methodology

Sample

Undergraduate [

Master's B

No prior international project [l
Prior international project .

Not sure |

23 consenting student responses across
participating institutions.

15

Instruments

e | ikert-scale survey on identity, belonging,
recognition, purpose, enjoyment, motivation,
and comfort.

e Open-ended survey reflections on meaning,
identity, challenge, and improvement.

e Semi-structured interview guide for deeper
narrative analysis.

Analytical approach

Descriptive statistics + thematic coding of reflections
and meeting notes.

Production roles

Reporter/interviewer

Audio editor/producer

Producer

Host/presenter

Scriptwriter

Multiple selections allowed.

10
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SURVEY FINDINGS

Results I: affective engagement is high

Students reported strong comfort, involvement, enjoyment, and meaning. These are treated as early well-being signals:
they indicate sustainable engagement rather than merely task completion.

Comfort expressing ideas

World Cup increased interest

Active involvement

Enjoyed working on project

Contributing to something important

Motivated to contribute

Mean score on 1-5 agreement scale

4.52

4.35

4.30

4.22

4.09

4.00

Strongest signal

21 /23 agreed or strongly agreed that they
felt comfortable expressing ideas.

The project created a participatory environment in which
students felt able to contribute, experiment, and take
ownership of editorial decisions.
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SURVEY FINDINGS

Results ll: identity grows, but community is uneven

Recognized as contributor

Professional identity strengthened

Developing as journalist

Connected to journalism students

Enthusiastic about journalism

Connected to wider community

International peers enhanced experience

3.87

3.74

3.65

3.65

3.65

3.48

3.35

Reading the pattern

® Recognition is stronger than connection to the
wider journalism community.

® |dentity formation appears tied to concrete roles
and peer/instructor validation.

® |nternational collaboration is valued, but the
project design did not yet make it equally visible
for all students.

Tension

The case supports the hypothesis, but also
shows that transnational belonging needs
structured interaction, not only a shared umbrella
project.
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QUALITATIVE EVIDENCE

Results lll: student voices show the mechanism

"It was meaningful because it connected a global event like the World Cup

"It felt like a real newsroom process - from planning and organizing content
with our local perspective."

to making editorial decisions as a producer."

Student reflection, producer role Student reflection, purpose and local relevance

" . . "This podcast showed me that there's a common ground and something
| felt much more confident and proud of myself for taking on such a new . L . . . .
interesting in every topic. It also reminded me that journalism is about

experience." "
people.

Student reflection, hosting and confidence Student reflection, identity and storytelling

The quotes move the findings beyond satisfaction: students describe responsibility, confidence, audience awareness, local meaning,
and discovering journalism as storytelling about people.

Survey n=23, May 2026; EJTA Sports Journalism Podcast meeting notes; project proposal. 11



IMPROVEMENT THEMES

Results IV: challenges identify the design problem

Cross-institution collaboration

Planning, deadlines, scheduling

Clearer guidance and expectations

Regular communication or platform

Training, examples, coaching

Repeat with broader topics

Coded open-ended improvement themes; counts are indicative because several answers
mention multiple needs.

"I would recommend having an introductory meeting with all
producers to explain what is expected from the project."

Student recommendation

"More cooperation between countries. Learn how to work
together on a project in an online environment."

Student recommendation

"Give us more time, with a more structured approach. A
platform for communication, or something."

Student recommendation
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INTERPRETATION

Discussion: what the project appears to produce

Students enact journalistic roles through reporting, scripting, hosting, producing, and

Participation »
editing.

Peers and instructors validate contribution through teamwork, feedback, and shared

Recognition -
responsibility.

World Cup 2026 creates a public, globally recognizable frame with local storytelling
angles.

Podcasting allows students to sound like themselves and shape the audience
experience.

Voice

Identity through doing

Belonging and legitimacy

Meaning and motivation

Affective engagement

The central finding is conditional: the project can function as a community of practice, but the community must be deliberately

designed through shared spaces, rhythms, and feedback loops.
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PEDAGOGICAL DESIGN

Recommendations for the next iteration

1. Build early scaffolding

2. Create a shared rhythm

4. Balance freedom with
feedback

5. Convert outputs into portfolios

Kick-off briefing, production handbook, sample episode, role expectations, and minimum editorial standards.

Weekly producer check-ins, central timeline, communication platform, and visible progress updates.

Pair institutions inside at least some episodes; require peer listening, exchange interviews, or shared editorial meetings.

Preserve institutional DNA while adding tutor checkpoints, mid-process critique, and technical support.

Help students frame the podcast as evidence of journalistic skill, teamwork, audience awareness, and intercultural practice.
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TAKEAWAY

Conclusion

The World Cup podcast project is not only a skills exercise.

It is a test case for how journalism education can design communities of practice that help students feel
competent, recognized, motivated, and connected to a purposeful professional future.

Evidence Tension
Design lesson

Cross-institution belongmg IS Structure is what turns a shared project into a felt

High involvement, comiort, meaning, promising but not yet fully realized. community.

and contribution scores.
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