Universitatea Babes-Bolyai

Blended Intensive Programs:
new opportunities, new vision

Cluj-Napoca, Romania| October 2024



BABES-BOLYAL

Erasmus+ Mobility Projects

Staff
Training
Mobility

Study Placement Teaching
Mobility Mobility Mobility

Blended Short Short
Intensive Intensive Mobilities for
Programmes Programmes PhD students

Short term mobilities



ONIVERSITATEA (ot
BABES-BOLVAL C

Short intensive programmes that use innovative
ways of learning and teaching, including the use of
online cooperation

Enabling new and more flexible mobility formats

Combining physical mobility with a virtual part in
order to reach all types of students from all
backgrounds, study fields and cycles.

Cooperation between minimum 3 universities

(Host university: organizing costs available)

Minimum 15 funded participants and minimum 5
days of physical mobility

_ Mandatory virtual component for BIP, minimum of 3 , - —
. Green travel (bus, train)- extra subsistence days + 50 | | ‘
EUR - |




UNIVERSITATEA

BABES-BOLYAL

ERASMUS+ Short term mobilities at UBB 2023-2024
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Procedures:

- Approval for BIPs (Erasmus+ Office)
- Approval for ECTS and team (Rector’s Office)
- Approval for budget (Erasmus+ Office)

- Identifying partners and explaining the procedures for incoming students
(BIP team with Erasmus+ Office support)

- Signing agreements and sending nomination of students (BIP team with
Erasmus+ Office support)

- “negotiating” with partners - various rules and procedures

- BIP begins - online part + physical part - the show begins

- BIP ends - final procedures
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Responsibilities:

Faculty:

Suggest BIP

Identify theme and partners
Academic program

Social program

Budget

Ensure student participation

Erasmus+ Office:

- Handle agreements

- BIP ID and registration

- Issue letters of acceptance
Signing Learning Agreements
Formalities for expenses

[ssue attendance certificates
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Challenges:

How much flexibility is too much?

Organizing BIP
activities versus
paperwork
(procedures)

Managing
students and
deadlines

®)

Different
procedures
regarding
agreements,
documents,
deadlines

Planning the BIP -
don’t wait until it is too
late!

Too many vs.
Organizing too few
online participants
sessions (the 20
participants rule)



Thank you!
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