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Good digital journalism s
journalism that

reaches

its public.




Good digital journalism s
journalism that
serves
its public.




This is
relevant!
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Why should |
care?
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Because
itHHs we make it
relevant for
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The what
depends on the
journalistic approach.
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The how
depends on the
needs of our readers.
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= user-centered journalism
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_method
_workflow for newsrooms

_synopsis for courses
~tool-kit
_road-tested (industry [ school)



Use this Table of Contents
as your checklist
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Here’s how you come
up with good topics

Put yourself in the reader’s position

Use data and the agenda systematically

Here’s how you decide
if it’s worth the effort

Determine your goal
Estimate the work involved

Here’s how you “sell” your
stories successfully

Optimise the headline
Pick the perfect teaser photo
Craft your content for search engines
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Here’s how you find the best hook
and approach

Don’t let “newsiness” be your only guide
Establish proximity

Understand users’ needs

Look for the most appropriate perspective

Here’s how you make your
multimedia, cross-channel
stories happen

Start planning early
Make use of multimedia’s potential
Write or sketch out your story

Here’s how to get your
content in front of readers

Suggest a time that would work best
for your story to be published

Make sure you A/B test
Plug your article in a newsletter
Link to your story in other articles

Post your content on social media
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ood

ooag

Here’s how you find the
optimal story format

Determine the appropriate format

Choose your channel or channels

Here’s how you
guarantee quality

Get feedback
Make sure to proofread

Here’s how you give
your work a longer life

Make use of community input
Analyse performance
Give yourself reminders
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Here’s how you come
up with good topics

Put yourself in the reader’s position

Use data and the agenda systematically

Example: public health infrastructure
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Example: local hospital gets closed down

Here’s how you find the best hook
and approach

Don’t let “newsiness” be your only guide

Establish proximity

Understand users’ needs

Look for the most appropriate perspective
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doctor

soon to be
father

ambulance

driver

employee of
café next to
hospital

elderly
person

owner of
flats

Young man
with
chronical
disease



Example: local hospital gets closed down

Here’s how you find the
optimal story format

Determine the appropriate format
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| will write an

article about
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| wantyou to...
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| want my audience to ...

That means:

The best format might be

be informed.

: Put facts in the focus.

News/reporting, with structured content
: (bullet points, for example).

get answers to urgent questions.

: Focus on the answers.

: Q&A, searchable, non-linear.

“get context / understand the background.

Organise. The different aspects of the
context should be clear.

Structured content, perhaps an
: infographic.

understand complex connections.

: Break down complexity.

: Infographic illustrating
: connections, perhaps a timeline.

get an introduction to the topic.

: A quick overview is crucial.

What’s happened so far.

solve a problem.

Step by step, no purple prose.

Step-by-step directions.

read a great story.

Focus on great storytelling.

Reportage, profile, etc.

search through data themselves.

Present information structured.

: Tables, database.

have fun.

: Find a format with “fun factor”.

P A quiz.

ask questions.

Invite the most appropriate expert

: A live chat.

only see what they’re interested in.

: Content needs to be filterable.

: Personalisation.

express their opinions.

: Offer the best format.

: Comment sections, surveys, chats.
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